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Introduction and Background



メ/[a ㄝㄛㄝㄠThis presentation is for educational purposes only. Opinions or statements made during this presentation are solely for discussion purposes and do not 
necessarily represent the position of the presenter or their employer. Nothing in this presentation constitutes legal advice.

I spent 12 years in the Canadian Armed Forces working in healthcare administration, 
where I witnessed how outdated, manual processes created bottlenecks, not just in 
care, but in the documentation and legal decisions that followed.

That experience became personal when I became a caregiver for a family member 
after a catastrophic car accident. Suddenly, I was on the other side, navigating a 
system filled with paperwork, procedural delays, and long wait times for decisions.

The claim process took more than 18 months to resolve. One of the biggest delays 
being reviewing hundreds of pages of medical records—an all-too-common challenge 
for legal professionals managing injury, disability, or tort claims.

That experience inspired Wisedocs: a mission to bring clarity, speed, and automation 
to legal workflows that are too important to leave fragmented.

There has to be a better way.
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INTRODUCTION

A Personal Story in Legal Claims



Why Legal Is Adopting AI



of legal professionals are now using AI in some capacity in 
their practice, skyrocketing from just 19% in 2023, reshaping 
legal work .

AI IS HERE — BUT THE HUMANS AREN’T LEAVING

AI Adoption in Legal is Skyrocketing
REFERENCE: MCKINSEY REPORT, CONNING SURVEY, 

CLIO

From research to document review, AI is transforming efficiency, accuracy, and outcomes 
across the legal industry, with legal professionals being some of the most enthusiastic 
adopters. 

AI is being used industry wide to help deliver audit-ready, defensible decisions with clear 
citations, in a fraction of the time.

79%

https://www.mckinsey.com/industries/financial-services/our-insights/insurance-2030-the-impact-of-ai-on-the-future-of-insurance
https://riskandinsurance.com/insurance-industry-increasingly-adopting-ai-technologies-study-shows/
https://www.clio.com/resources/legal-trends/2024-report/


Manual process burden legal 
teams 

Legal staff spend countless hours 
manually reviewing documents & 
case files.  This tedious process 
consumes billable hours and 
diverts attention from higher-value 
strategy and advisory work.

High turnover disrupts case 
continuity
 
With increasing attrition rates, 
particularly among junior 
associates rising to 20%.  
Institutional knowledge is lost in 
this turnover, causing disruptions 
in active case handling.

INTRODUCTION

Operational Challenges in the Legal Practice
No scalable systems in place to 
absorb growth.
 
Firms struggle to grow without 
automated solutions for  document 
review. Rising caseloads and 
client demands place increased 
stress on legal teams, leading to 
delays & missed expansion 
opportunities.

Each challenge reinforces the others, locking firms in an inefficient and vicious downward cycle.

REFERENCE: CANADIAN LAWYER ARTICLE

https://www.canadianlawyermag.com/resources/practice-management/associate-attrition-rises-first-time-in-three-years-highest-in-small-firms-nalp-foundation-survey/392395
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AI is Part of the 
Solution— 
but How it’s 
Used is Critical 

The focus now shouldn’t be whether to adopt AI, 
but how to implement it effectively, ensuring AI 
supports rather than disrupts human expertise.
 

AI tailored to industry standards empowers teams 
by reducing administrative burdens, optimizing 
workflows, and improving decision-making. 

The rise of AI in law raises significant ethical 
concerns around transparency, bias, and 
undermining human roles 
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INTRODUCTION REFERENCE: RISING 
STUDY

https://nodal.milliman.com/en/insight/industry-survey-claims-department-challenges-artificial-intelligence
https://nodal.milliman.com/en/insight/industry-survey-claims-department-challenges-artificial-intelligence


Exploring the Generative AI Legal-Tech Landscape
OVERSIGHT MATTERS:  AUTONOMOUS VEHICLES VS. “AUTOPILOT” 
AVIATION 

REFERENCE: TFTL LEGALTECH LANDSCAPE MAP

From contract analysis to case summarization, generative AI is reshaping how legal professionals work. Understand 
the tools transforming the legal landscape today.

https://i0.wp.com/www.legalcomplex.com/wp-content/uploads/2024/06/Legaltech-Generative-AI-Market-Map-Law-Firm.jpg?fit=1900%2C1068&ssl=1


AI is Here — But the Humans Are Not Leaving

#CLM2025This presentation is for educational purposes only. Opinions or statements made during this presentation are solely for discussion purposes and do not 
necessarily represent the position of the presenter or their employer. Nothing in this presentation constitutes legal advice.



AI IS HERE — BUT THE HUMANS AREN’T LEAVING

Early AI Adopters Are Emerging

42% of respondents from a 
Wisedocs-commissioned survey with 
PropertyCasualty360 reported to be 
at least occasionally using AI in their 
workflows.

REFERENCE: WISEDOCS COMMISSIONED SURVEY OF ALM PROPERTYCASULATY360 CLAIMS 
AUDIENCE

Notably, those who use AI tend to 
trust it more.

33% who ”occasionally use AI” 
selected medium to high trust in AI.
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AI IS HERE — BUT THE HUMANS AREN’T LEAVING

Why the Adoption of AI in Claims? 
The Business Impact  

Top Drivers for Adoption How Success is Measured

Reduce operating costs Productivity & Efficiency 
Enhance customer experience Accuracy

Increase capacity & output Profitability

REFERENCE: REUTERS EVENTS SPECIAL 
REPORT

69% state document automation & data extraction is the top area AI can improve their business 

The signals are clear: industry professionals are eager for AI to improve their processes, with the 
biggest interest in freeing up time rather than replacing expertise. 

https://1.reutersevents.com/LP=36451?extsource=external_partner_global_risk_community_ai_report_wp2_week_16
https://1.reutersevents.com/LP=36451?extsource=external_partner_global_risk_community_ai_report_wp2_week_16


AI-Driven Legal Case Analysis

Data In: Medical records, vast patient history, billing information, 
legal subpoenas, interrogatories, deposition records etc

Analysis: Extract meaningful information, identify patterns or 
inconsistencies, apply evidence-based practices

Data Out: Integration via API to legal and claims systems
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AI IS HERE — BUT THE HUMANS AREN’T LEAVING



of industry professionals cite accuracy concerns as the top 
challenge in adopting AI.

of industry professionals don’t use AI and don’t plan to.

AI IS HERE — BUT THE HUMANS AREN’T LEAVING

54%
11%

of industry professionals have high trust in AI-generated 
output when used alone.2%

Despite widespread discussion of AI, trust remains a major barrier to real-world adoption in document review 
processes.

AI Has a Trust Issue
REFERENCE: WISEDOCS COMMISSIONED SURVEY OF ALM PROPERTYCASULATY360 CLAIMS 

AUDIENCE
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AI IS HERE — BUT THE HUMANS AREN’T LEAVING

Trust increases 4x When 
Humans Validate AI Outputs

REFERENCE: WISEDOCS' COMMISSIONED SURVEY OF ALM PROPERTYCASUALTY360 CLAIMS 
AUDIENCE

Among respondents who expressed a clear opinion, we 
saw trust in AI jump from 16% to 60% when expert 
validation was introduced—showing that human validation 
is the key to unlocking confidence in AI. 
 
Meanwhile, mistrust drops by over 50%. 



Human-in-the-Loop (HITL) in AI 



メ/[a ㄝㄛㄝㄠ

AI in Claims — Choosing the Right Path  

THE BOTTOM LINE Expensive, slow, and outdated. 
A fading past. 

Fast and lowest cost, but risky—errors, 
hallucinations, compliance issues. An 
AI utopia. 

The best of both worlds—speed, accuracy, 
compliance, cost effectiveness and expert 
oversight. A practical reality.

KEY CONSIDERATION NO AI (MANUAL, TRADITIONAL 
REVIEW)

AGENTIC AI (FULLY AUTOMATED) COPILOT AI (AI + HUMAN EXPERTISE)

Compliance  Regulatory alignment: Human-led 
reviews ensure legal defensibility.

 Human fatigue leads to errors: 
Reviewing thousands of pages 
manually leads to missed details.

 Expensive & labor-heavy: High 
cost due to manual reviews.

 Slow & resource-intensive: Claims 
take months to resolve.

 Workforce bottlenecks: 
Overburdened professionals, 
slow manual scaling.

 AI may misinterpret data : strict 
validation needed to avoid errors, 
hallucinations, and legal disputes.

+  Low upfront cost, but hidden 
risks: AI errors increase rework, 
compliance fines, and litigation costs.

 Fast but unsupervised: AI speeds 
up processing but may cut corners.

+  Scales without guardrails: AI 
handles high volumes but without 
safeguards.

 High risk: AI-generated decisions 
may lead to fines, disputes, and 
liability.

 Enhanced compliance with oversight: AI + 
HITL ensures audit-ready decisions & 
compliance.

 Trusted decisions: AI accelerates processing 
without sacrificing accuracy.

+  Cost-effective & defensible: Saves 
money by reducing errors, risk, and legal 
exposure, but doesn't reduce labor costs to the 
same degree as automated processes.

+  Optimized speed with expert oversight: 
AI accelerates workflows without compromising 
compliance but slower than fully automated AI 
output.

 Scales responsibly: AI + HITL ensures 
growth without compliance risks.

Accuracy

Cost

Speed

Scalability



Human-in-the-Loop (HITL) 
refers to AI systems that rely 
on human oversight at key 
stages — from training and 
validation to quality control 
— to ensure outcomes are 
accurate, compliant, and 
aligned with real-world 
context. 

HUMAN-IN-THE-LOOP (HITL) IN AI 

3 LEVELS OF HITL IN CLAIMS AND LITIGATIONS

What Exactly is Human-In-The-Loop? 

HITL TYPE WHEN IT HAPPENS PURPOSE EXAMPLE

Model Training 
(Upstream / Pre-
Deployment)

Before AI is deployed Teach AI how to 
process complex 
claims & legal 
documents

Human experts correct AI-
extracted medical/legal 
terminology in training data

Output Validation 
(Downstream / Post-
Deployment)

After AI generates 
outputs

Ensure accuracy & 
compliance before 
delivery

QA team reviews AI-
generated medical or legal 
summaries before sending 
them to clients

Real-Time HITL 
(Live Interaction)

While AI is running Immediate human 
intervention when AI 
is uncertain—
common in other AI 
applications, but less 
common in claims & 
litigation

AI in claims rarely operates 
in real time, as legal and 
insurance workflows 
prioritize post-processing 
review over immediate 
decision-making
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Before AI Can Help, it Has to 
Be Taught: Generic models 
don’t grasp legal or claims 
complexity. Quality outcomes 
start with quality, domain-
specific training data.

60% of businesses 
cite poor data quality as 
the primary reason for 
AI projection failures. 

HUMAN-IN-THE-LOOP (HITL) IN AI 

Why Human Oversight is Critical from Start 
to Finish

Upstream HITL ensures claims-
specific data is reviewed, 
corrected, and structured before 
training begins. 

REFERENCE: FORRESTER 
RESEARCH

Downstream HITL ensures 
organizations can act on AI 
insights confidently — without 
sacrificing accuracy, 
compliance, or control.

AI assists, it doesn’t decide: 
Like an “Autopilot” in aviation, 
AI can help navigate and 
reduce the burden — but it’s 
not flying solo. Human expertise 
keeps decisions grounded in 
context. 

https://www.datagaps.com/blog/what-are-the-challenges-of-ensuring-data-quality-for-ai/
https://www.datagaps.com/blog/what-are-the-challenges-of-ensuring-data-quality-for-ai/


AI IS HERE — BUT THE HUMANS AREN’T LEAVING

By combining AI with expert human oversight, organizations can overcome this trust deficit, allowing a greater 
focus on operational improvements.

Human-in-the-Loop is a Trust Multiplier

Trust in AI jumps from 16% to 60% when expert 
reviewers validate AI outputs
 

High trust rises from 2% to 22% with human 
oversight
 
 
Mistrust in AI drops nearly 3x when humans are 
involved (HITL)

ㄛㄜ

ㄛㄝ

ㄛㄞ

REFERENCE: WISEDOCS COMMISSIONED SURVEY OF ALM PROPERTYCASULATY360 CLAIMS 
AUDIENCE
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HUMAN-IN-THE-LOOP (HITL) IN AI 

Regulators Are Catching Up — 
And Drawing the Line 
North Carolina DOI (24-B-19): Sets 
insurer guidelines for AI use — 
transparency, fairness, and oversight 
required. 
 
Senate Bill 315: Proposes banning AI-
only decisions in claims — human review 
must stay in the loop. 
 
The Message: AI can assist, but can’t act 
alone on high-stakes decisions. 

Implication:
Copilot AI (Human + AI) 
will quickly become the 
regulatory default.

REFERENCE: NORTH CAROLINA DEPARTMENT OF INSURANCE 
(NCDOI)

https://www.ncdoi.gov/24-b-19-use-artificial-intelligence-systems-insurance
https://www.ncdoi.gov/24-b-19-use-artificial-intelligence-systems-insurance


Oversight Matters:  
Autonomous Vehicles vs. “Autopilot” Aviation 

#CLM2025This presentation is for educational purposes only. Opinions or statements made during this presentation are solely for discussion purposes and do not 
necessarily represent the position of the presenter or their employer. Nothing in this presentation constitutes legal advice.
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OVERSIGHT MATTERS:  AUTONOMOUS VEHICLES VS. “AUTOPILOT” 
AVIATION 

Tesla’s Autonomous Vehicles & Agentic AI: 
Big Promises, Harsh Reality 

REFERENCE: BBC, 
TESLA 

https://www.bbc.com/news/articles/cz61vwjel2zo
https://www.tesla.com/support/autopilot
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Autopilot in Aviation: A Model for 
Responsible AI in Legal 

OVERSIGHT MATTERS:  AUTONOMOUS VEHICLES VS. “AUTOPILOT” 
AVIATION 

Why it Was Created
 
Autopilot was introduced 
to reduce pilot fatigue on 
long flights and support 
routine navigation — not 
to replace pilots. 

What it Does (and 
Doesn’t)
 
Autopilot handles stable 
flight paths, but pilots still 
control takeoff, landing, 
and respond to 
unexpected events. 

Why Pilots Stayed in the 
Cockpit
 
Flying is too high-stakes 
to fully delegate — 
humans are essential for 
judgment, accountability, 
and passenger trust. 

The Tie to Legal
 
Like flying a plane, 
managing claims and 
litigation is complex and 
high-consequence. AI can 
assist — but expert 
oversight must stay in the 
loop. 

01 02 03 04



 Public trust still evolving  Proven & regulated collaboration
 Risk of confusion in edge cases  Trusted for high-complexity tasks
 AI makes real-time decisions alone  AI assists, human makes final call
 No human in vehicle  Pilot remains at the controls

Agentic AI (Robotaxi) Copilot AI (Autopilot in Planes)

Two Possible Interpretations — and 
How to Choose 

OVERSIGHT MATTERS:  AUTONOMOUS VEHICLES VS. “AUTOPILOT” 
AVIATION 

Both models have merit — but context matters.  Agentic AI can work in controlled environments, but trust and reliability are still evolving. 
In high-stakes domains like legal, copiloted AI — where humans stay in the loop — offers a more proven, accountable approach.



How to Leverage AI in your Law Firm
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Empowering Your Solution Stack 
with AI
Use AI tools to supercharge alignment 
across your solution stack & augment 
processes.

Learn from platforms like Netflix — 
multichannel infrastructure works in 
harmony & offers users optionality.

Embrace the optionality to build, buy, or 
integrate solutions as needed.

The Proof is Clear:
The industry is moving fast

AI isn’t optional—it's becoming core to modern document review operations. 

REFERENCE: RISK & INSURANCE STUDY 

Adopting AI into their workflows in 2023

Adopting AI into their workflows in 2024

61%
77%

OVERSIGHT MATTERS:  AUTONOMOUS VEHICLES VS. “AUTOPILOT” 
AVIATION 

https://riskandinsurance.com/insurance-industry-increasingly-adopting-ai-technologies-study-shows/
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Chronological Ordering of All Case 
Information
Wisedocs has a robust document sorting module which 
allows fully configurable record sorting options that can be 
customized to legal firm's specialties. 

Claim files are automatically organized into chronological, 
relevant categories — bills, diagnostics, miscellaneous, 
hospital stays — all fully configurable to match legal 
workflows.

This structure reflects the legal review process for  claims, 
allowing legal teams to quickly find key insights and reduce 
time spent on unstructured documents, leading to faster 
navigation and clearer decision paths. Auto-organized by medical context. 

Configurable to match a firm’s preferred workflows.

The Solution
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The Solution

Wisedocs enables firms to review claims at three critical levels — Document, Claim Activity, and Overall Case — helping teams 
move seamlessly from granular clinical content to high-level case strategy.

Document Level "Summaries" Claim Activities Overall Case

Multi-Level Claim Summarization – From 
Clinical Detail to Legal Strategy
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User Interface and Medical Record Review
Wisedocs’ UI is designed specifically for claims legal teams, helping 
firms effectively process and automate record reviews. 

The interface organizes documents into sortable tables with 
metadata fields like date, author, and document type for easy 
navigation. Built-in tools remove duplicates, group records, and 
categorize document types for clarity. 

Legal teams can customize export views and filters to meet internal 
procedures for legal reviews and assist in case strategy.

This streamlined process enhances usability and speed, reducing 
reviewer fatigue and improving decision-making accuracy for legal 
teams.

The Solution
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Wisedocs Custom Reports
Wisedocs enables firms to populate internal reporting templates 
using structured data extracted directly from medical records, 
claims documents, and submitted forms.

The Wisedocs Reports module can be customized for any firm-
specific template, using data from human-verified summaries. 
Each report field is hyperlinked to its source record, ensuring 
transparency for audits and legal compliance.

Reports are configurable areas of law, such as STD, LTD, and 
Appeals, aligning with firm specific standards and workflows. This 
minimizes manual effort, improves documentation consistency, 
and strengthens the defensibility.

The Solution



AI IS HERE — BUT THE HUMANS AREN’T LEAVING

Start with Efficiency and Productivity Gains First

In high-stakes legal industries, adopting AI can feel 
daunting. But for those ready to integrate AI into 
their processes, the payoff is clear: greater 
efficiency and productivity.

Industry professionals are already seeing the 
benefits—reporting faster processing times and 
streamlined workflows for processing claims.

Efficiency through speed and resource 
optimization is widely seen as the most impactful 
area where AI can transform the claims document 
review process.

REFERENCE: WISEDOCS COMMISSIONED SURVEY OF ALM PROPERTYCASULATY360 CLAIMS 
AUDIENCE
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Build Your AI Tech Stack

Explorative AI: Machine 
learning and neural 
networks, identify patterns 
and surface data

Abstractive AI: Natural 
Language Processing for 
reading, understanding, and 
reasoning on complex 
documents

Large Language Models 
(LLMs/SLMs): Enable 
system with abstract 
thinking and automation

Evolve As the Market Does

This field is evolving rapidly, 
and so will your needs. 
Staying competitive means 
staying current.

Anthropic raised $3.5B to 
advance it's AI systems

Emerging technologies are 
reshaping how AI is trained, 
scaled & deployed

Right Combinations Matter
 
There's no silver bullet. To 
move beyond simple 
automation to augmented 
manual processes, you 
need the right combination 
of technologies.

Well-structured AI tech stack 
equips your team with 
reliable, secure systems 
for  defensible outputs—
supporting efficiency without 
compromising oversight.

OVERSIGHT MATTERS: AUTONOMOUS VEHICLES VS. “AUTOPILOT” AVIATION 

3 Steps to Getting Started
REFERENCE: TECHCRUNCH

https://techcrunch.com/2025/03/03/anthropic-raises-3-5b-to-fuel-its-ai-ambitions/
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Balancing Automation with Human Expertise 

Human-In-The-Loop 
 
Essential for maintaining 
precision, security, and 
liability protection in claims 
management. 

Safeguarding Decisions
 
With human oversight, AI 
can be leveraged to 
enhance efficiency without 
compromising accuracy or 
fairness. 

Striking the Balance
 
The future of claims 
management lies in 
combining automation with 
human judgment to ensure 
the best outcomes. 

THE REAL FUTURE OF CLAIMS: HUMAN + AI, NOT AI ALONE 

AI is the “Autopilot”
Humans Ensure a Safe Landing 



"The benefits are significant, with the potential to 
transform the way legal professionals deliver 
value and service to clients...AI can allow 
professionals to spend time on more innovative 
and intellectually satisfying practices—the type of 
work that originally attracted them to the legal 
profession"

THE REAL FUTURE OF CLAIMS: HUMAN + AI, NOT AI ALONE 

REFERENCE: THOMPSON REUTERS

https://legal.thomsonreuters.com/blog/how-ai-is-transforming-the-legal-profession/


Have Questions? Let’s Talk

#CLM2025This presentation is for educational purposes only. Opinions or statements made during this presentation are solely for discussion purposes and do not 
necessarily represent the position of the presenter or their employer. Nothing in this presentation constitutes legal advice.

Connor Atchison
Co-Founder & CEO
Wisedocs
connor@wisedocs.com

mailto:connor@wisedocs.com

	Slide Number 1
	Slide Number 2
	EVOLUTION OF NAVIGATION
	EVOLUTION OF NAVIGATION
	EVOLUTION OF NAVIGATION
	THE PATH FORWARD
	THE PATH FORWARD
	THE REGULATORY SANDBOX
	Slide Number 9
	Thank You
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46

